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Introduction

The purpose of the meeting today is to discuss the following:
–  Taxonomy and Site map: to agree on the proposed structure 

and filtering of the site, so that the next phase of the project 
can begin (wireframing). Users will rely on the taxonomy 
structure to find projects within the site-map, so this is vital.

–  Content matrix: this will be used to identify the key content 
which will need to be created for launch (including Project case 
studies, Portfolio Showcase examples, Challenge and Solution 
proof points, and Insights), what assets will need to be gathered/
created, to begin the process of assigning content-creation 
owners.

–  Language pages: Discuss Language vs. Country sites.
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Taxonomy exploration
Current Turner & Townsend Segments and Sectors© Radley Yeldar Ltd Turner & Townsend

Taxonomy - current T&T segments & sectors 
Property

Commercial/Retail:
– Food
– Non-food
– Automotive

Natural resources

Sectors

Education:
– Higher Education
– Further Education
– Schools

Health

Mining and metals:
– Open Pit Mines
– Shaft/Deep mines
– Materials handling
– Process plants

Oil and gas:
– Upstream offshore
– Upstream onshore
– Midstream
– Downstream
– Transportation

Life Sciences:
– Pharmaceuticals
– Biotech
– Food

Public sector

Renewable energy:
– Onshore wind
– Offshore wind
– Hydro
– Solar
– Wave
– Tidal

Sports, Leisure 
and Hospitality:
– Hotels
– Museums
– Stadiums & arenas

Sport

Automotive

Air:
– Runways    
– Terminals
– Piers
– Hangars/Cargo
– Civils & Structures   

 Roads

Rail:
– Heavy Rail
– Light Rail
– Mining Rail

Utilities:
– Telecoms
– Waste
– Power

Justice & 
Emergency services:
– Courts and Prisons
– Police
– Fire Services
– Ambulance Services

Telecommunications

Segments

High-Tech & 
Manufacturing:
– High Tech
– Manufacturing
– Data Centres

Infrastructure

Corporate/Offices

Residential

End users

Financial services

 Funding Institutions

Investors

Science

Professional services

Financials

Technology

Defence

Ports

This is your current Segment and 
Sector alignment, according to the 
Sector Alignment presentation.
We would like to propose a slightly 
different website structure, focused 
around what your audiences are 
seeking (rather then business-
segments).
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Proposed filter taxonomy  
Segments and Sectors © Radley Yeldar Ltd Turner & Townsend

Taxonomy filters - segments, sectors, sub-sectors
Property and 
Development 

Retail

Energy and 
Natural resources

Sectors 

Education

Financial and 
Insurance

Health and 
Emergency Services

Mining and metals

Oil and gas

Renewable energy

Sports and Lifestyle 

Aviation

Automotive 

Rail

Cultural and Leisure

Utilities

Justice and Defence

Telecommunications

Segments Transport and 
Infrastructure

Corporate and Office

Hotels and 
Hospitality

Residential

Mining and metals:
– Open Pit Mines
– Shaft/Deep mines
– Materials & process

Oil and gas:
– Upstream 
   (on and offshore)
– Midstream
– Downstream

Utiities:
– Water
– Waste
– Power

Marine

Sub-sectors
Commercial/Retail:
– Food
– Non-food
– Automotive

Education:
– Higher Education
– Further Education
– Schools

Science:
– Data Centres
– High Tech
– Pharmaceuticals
– Biotech
– Food

Justice & Defence:
– Courts and Prisons
– Police

Manufacturing

Health & Emergency:
– Hospitals
– Fire Services
– Ambulance 
   Services

Science and 
Technology

We have re-structured the areas 
within three sections.
The segments and/or sectors would 
be used to filter content (or possibly 
tag content in the future). It’s 
important to keep the names  
as descriptive, direct and concise  
as possible.
Client types, and the words “CSR” 
and “Data” will be considered as 
additional filter type/categorisation 
features during the wireframing 
Going forward, we would also 
recommend an additional fourth 
filter (detailed on next page).
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Proposed filter taxonomy  
Segments and Sectors - rationale

All segment names have been renamed to be slightly more descriptive (taking into 
consideration what your users are looking for online). This adds clarity to the way 
content will be organised going forward - which will also help content creators and 
users alike.
1.  Property and Development: 

Allows inclusion of previously ‘unsegmented’ areas (eg: Financial and Insurance). 
Clarity of language around all built-environment projects, which allows for 
growth in the future (if new areas are added).  “Real estate” case studies and 
insights were very popular within your Google Analytics.

2.  Transport and Infrastructure: 
Based on the Discovery findings (Google Analytics within Site-audit) we found 
that your audiences are really interested in Transport case-studies. This is why we 
have surfaced this to a top-level filter. It will also ensure that projects which cross 
both areas sit logically within the same section of the site. 

3.  Energy and Natural Resources:  
From interviews and the Discovery report research we found that users were not 
always aware of the work Turner & Townsend do within this area. As Energy and 
Natural Resources are intrinsically linked, and we have introduced a CSR section 
within the site, we would recommend including this as a top level filter. 

4.  Science and Technology: 
In the future, we would recommend adding a fourth Science and Technology 
filter, with the following sub-categories: Pharmaceuticals, Biotechnology, Food, 
High-Tech, Data Centres and Manufacturing.

Client types, and the words “CSR” 
and “Data” will be considered as 
additional filter type/categorisation 
features during the wireframing 
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Taxonomy filters - services

Programme 
Management

ProcurementAligned with 
your service structure

Programme 
Strategy & Set up

Cost & Commercial
Management

Business & 
Consultancy 
Performance

Delivering 
projects OperationsCurrent

Project 
Management

Controls & 
Performance

Technology 
& Data

Potential 
additional filters
(to be confirmed)

Advisory

Potentially including: 
'health and safety', 
'carbon advisory', 
'facilities management' 
and 'funders advisory'

Proposed filter taxonomy  
Services

We would recommend re-structuring your website according to your service model 
structure. Practical, factual descriptions of the services you offer will ensure your 
users will understand which areas you can support them in without having to do 
any guess-work.

In future, as we develop “Country 
sites” - based on location, rather 
then language, these filters could be 
translated accordingly.  
 
Eg: American site would use 
“cost engineering” instead of “cost 
and commercial management”.
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Proposed site map © Radley Yeldar Ltd Turner & Townsend

Turner & Townsend - Proposed

Services & Sectors 01

FOOTER:

F1 Sitemap 
F2 T&Cs
F3 Privacy 
F4 Accessibility 

Header navigation

Turner & Townsend 
(Home) 00

1.1.1 Programme Management
1.1.2 Programme Strategy and Set up
1.1.3 Cost and Commercial Management
1.1.4 Project Management
1.1.5 Procurement
1.1.6 Controls and Performance 
1.1.7 Technology and Data
1.1.8 Advisory

Locations 03

Africa 3.1

Australasia 3.3

Latin America 3.5

News and 
publications 04

News and Media 4.1

Our Approach 05

Events 4.3

4.1.1 - 4.1.x  News articles

Our Story 5.1

Great place to work 5.6

Industry integrity 5.7

Environmental 
stewardship 5.8

Community values 5.9

Policies 5.10

Careers 06

Apply 6.1

Our Culture 6.2

Graduates 6.4

Leadership 5.3
Asia 3.2

Europe 3.4

Middle East 3.6

North America 3.7

Services 1.1

Sectors 1.2

Our People 6.3

1.2.1 Corporate & office
1.2.2 Retail
1.2.3 Residential
1.2.4 Sports and Lifestyle
1.2.5 Culture and Leisure
1.2.6 Hotels and Hospitality 
1.2.7 Education
1.2.8 Financial & Insurance 
1.2.8 Justice & Defence
1.2.10 Health & Emergency Services
1.2.11 Manufacturing
1.2.12 Science and Technology
1.2.13 Telecommunications
1.2.14 Aviation
1.2.15 Rail
1.2.16 Automotive
1.2.17 Marine
1.2.18 Utilities
1.2.19 Mining and metals
1.2.20 Oil and gas
1.2.21 Renewable energy

Insights H1 Search H2 Contact Us H3

UK & Ireland 3.8

Awards 5.5

Our values 5.2

Experienced hires 6.5

Projects 02

2.1 - 2.x  Project Pages

4.2.1 - 4.2.x Event details

H1.1- H1.x  Article pages

3.1.1 - 3.1.x  Country pages

3.2.1 - 3.2.x  Country pages

3.3.1 - 3.3.x  Country pages

3.4.1 - 3.4.x  Country pages

3.5.1 - 3.5.x  Country pages

3.6.1 - 3.6.x  Country pages

3.7.1 - 3.7.x  Country pages

3.8.1 - 3.8.x  Country pages

6.3.1 - 6.3.x  People pages

6.4.1  Graduate opportunities

6.4.2  Our Graduates

6.4.3  Graduate development 

Note: Sectors will be split into their Filter divisions 
within the Landing page - this will either be done via 
a filter or through the design layout.

2.2 - 2.x  Profile Pages

Reports and 
Publications 4.2

4.1.2 - Media Centre

Note: "Our Approach" section contains 
all "How we do it" content, including 
Strategy, information about your Clients 
and Awards, CSR and additional Company info.

Note: The landing page has been named
so that users to be able to locate this information
quickly and easily within the navigation bar, 
while still differentiating it from the 
"Insights" (thought-leadership) area. 

4.2 Reports & Publications includes the 
word"Reports" to ensure that users are 
able to find Reports instantly.

Our clients  5.4
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Content matrix
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Content creation - Projects and Portfolios 
When briefing content creation, the following aspects will need to be taken into consideration:

filters Property and 
Development (49%)

Transport and
Infrastructure (30%)

Energy and 
Natural Resources (21%)

Programme  

Set number of Portfolio case studies - 
across the Property and Development  
offering - showing how Turner & 
Townsend have worked within/across 
these areas with the Client to help 
deliver on all their needs. 

Individual  
Project Case Studies 

Set number of Portfolio case 
studies - across the Transport and 
Infrastructure offering - showing how 
Turner & Townsend have worked 
within/across these areas with the 
Client to help deliver on all  
their needs. 

Individual  
Project Case Studies 

Set number of Portfolio case studies 
- across the  Energy and Natural 
Resources  offering - showing how 
Turner & Townsend have worked 
within/across these areas with the 
Client to help deliver on all  
their needs. 

Individual  
Project Case Studies 

Programme Strategy  Individual  
Project Case Studies 

Individual  
Project Case Studies 

Individual  
Project Case Studies 

Cost & Commercial  Individual  
Project Case Studies 

Individual  
Project Case Studies 

Individual  
Project Case Studies 

Project  Individual  
Project Case Studies 

Individual  
Project Case Studies 

Individual  
Project Case Studies 

Procurement Individual  
Project Case Studies 

Individual  
Project Case Studies 

Individual  
Project Case Studies 

Controls  Individual  
Project Case Studies 

Individual  
Project Case Studies 

Individual  
Project Case Studies 

Technology  Individual  
Project Case Studies 

Individual  
Project Case Studies 

Individual  
Project Case Studies 

Advisory Individual  
Project Case Studies 

Individual  
Project Case Studies 

Individual  
Project Case Studies 

Total content needed  
for launch

XXX Projects and
XXX Portfolio showcases 
1 set list of Industry Challanges, Services and Solutions 
(max 8 bullet points per list)

XXX Projects and 
XXX Portfolio showcases 
1 set list of Industry Challanges, Services and Solutions 
(max 8 bullet points per list)

XXX Projects and
XXX Portfolio showcases 
1 set list of Industry Challanges, Services and Solutions 
(max 8 bullet points per list)

1.  Current ratio of business percentages (ie: amount of case-study content there is readily available relevant to the current business ratio - 49% 
Property, 30% Infrastructure, 21% Natural Resources)

2.  The future-looking aspiration to create new content to appeal to audiences (For example: emphasis on projects which are more likely to interest 
your audiences, or creating content to attract a specific audience, which isn’t currently a major percentage of the business ratio)

3. Resourcing: the availability of your team(s) to produce new content (projects/case-studies and insights pieces).
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Projects and portfolios: What we do vs. What you get

From the Discovery report, we found out that your audiences are not clear about what 
you do. The language is unclear in places, and not always user-focused (your users 
are looking for outcome-based information - they want to see demonstrative content 
which will reassure them that Turner & Townsend are the right choice). We began by 
looking at your current site, to get a better understanding of your offer. 

We looked at each Service page, specifically at the “What we do” and “What you get” 
sections of each page (the “Challange” part will be unique to each Profile/Project). We 
then carried out a content mapping and separation exercise by using different colour 
post-it notes. 

“ Clients want certainty of outcome 
on all the challenges they will 
face.” 

We used yellow post-it notes for 
“What” and blue post-it notes for 
the “How.
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Projects and portfolios: What we do vs. What you get

Currently, the online copy confuses the “What we do” with the “What you get”, and 
lacks a consistent tone of voice. It’s difficult to get a quick idea of your by scanning 
the content in a few seconds. 

We would recommend creating set lists of  “Industry Challanges”, “Solutions” and 
“Services” mapping to the new filter taxonomy, which content-writers would be able  
to use when creating content. This will help streamline the content creation process 
and ensure a consistent use of language around your projects on the website in the 
future (on the Project and Profile pages). Please note: each Project would have it’s own 
individual challanges but for the Service and Sector pages, it could be possible to list top 
“Industry Challanges” which could also be treated in this way.

Eg: within Organisational Design, these are the... 

Bespoke Project  
Set Industry Challange 
– Company is changing rapidly 
– Need to improve profits 
–  Need to ensure employees are able to delegate  

work safely and without stress/ 
inefficiency/loss of cost 

–  Lack of work-related information sharing 
between employees

 
 
 
 

we offered the following... 
Solution  
– Transition to new organisational structures 
– Improve staff productivity 
– Increase ownership & responsibility 
– Improve knowledge transfer
 
 
 
 
 
 
 
 
 

by giving the following...  
Service
– Capability assessment 
– Reviewing management structures 
–  Creating flexible change  

implementation models
– Building business cases 
– Reviewing reporting 
– Reviewing communications effectiveness 
– Task to Goal alignment 
– Defining information architecture 
– Facilitation 
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Language translations of content - the current plan

The language translation on the current site are not used very 
often (your biggest audiences online are all English-speaking - 
UK/US/Aus). 
However, to ensure a professional, global experience, we have 
agreed that you translate the country-specific listing and contact 
pages at this stage and decide on whether to create Chinese 
or Spanish sites strategically at a later date. This is currently 
the solution in use on the .com site (Mandarin/Portugese 
translations).
However, we understand that you will grow in the future.  
We therefore need to discuss the purpose of why these sites will 
need to exist in more detail.
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Country vs. Language sites - the future plan

Your Google Analytics - 
locations of website visits
1.  English  

(UK, Australia, Canada 54%)
2. American English (9%)
3. Hindi (5% - India)
4. Afrikaans (4% - South Africa)
5. French (Canada - 3%) 
6. German (Germany - 3%) 
7. Arabic (UAE - 3%) 
8.  Chinese  

(China - 1.1% and  
Hong-Kong 2%) 

9. Spanish (1.1% - Brazil)
10. Malay (Malaysia - 1.2%)
11. Mandarin (Singapore - 2%)

The issue is that your users are not looking for a language 
translation on your website. They are looking for a solution to 
their problem. 
They want to... 
1. Find out if you have worked in their Region or Country before.
2.  They would like to see examples of the work you’ve done in 

the Country/Region (case studies which demonstrate your 
skills, knowledge and experience).

3.  They would like to get in touch with someone nearby, who 
can speak their language to help them find a solution.

To help them in this, we would recommend a Country-sites 
solution, and not a Language-translation solution (which is the 
current choice). 
The Language sites is a technical decision (it won’t change the 
project plan to launch with Location page translations of 7 
languages). It’s worth thinking about these sites as Countries 
(that you want to market to) rather than language translations 
only (that are not targeted).
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Country vs. Language sites - the future plan

Portugese
(some pages 
translated)

Mandarin
(some pages 
translated)

UK English
(full site)

.com

Current solution

Certain pages on the .com have 
alternate translations if selected

Recommended future solution: choose the top Countries to host sites in. Each site would 
have an English version, and it's chosen Languages version(s).

Create full or partial translation of site, in language 
identified within the Country you are marketing to.
(Country dictates Languages served on site)

Country: 
France/Canada 
(full or partially 
translated site)

.com in France or Canada

FR | Eng 

.com in China

Country: China
(full or partially 
translated site)

Mandarin | Eng 

.com in Spain

Country: Spain
(full or partially 
translated site)

Spanish | Eng 

For launch, these Country sites could just be a few 
pages (or even one-page sites) - and you could build 
them up going forward in time.

The benefits of this solution:
1. User need focused 
2. Better for SEO
3. Better for future-proofing the plan to create 
    Country sites

About us (paragraph)

Our services (paragraph)

Our sectors (paragraph)

Regional contacts

Lang. 1 | Lang. 2
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Next steps 

We will need your support in developing the following:
–  Projects: identifying the key projects for launch, copy 

writing and asset gathering to content templates/wireframes. 
Supplying RY with an example of possible/desired content for  
one sample project.

–  Portfolio showcases: identifying the key Clients/Projects for 
Portfolio showcases, copy writing and asset gathering to 
templates/wireframes. Supplying RY with possible/desired 
content for one sample Portfolio example.

–  Putting the plan into motion to begin creating the list of 
Industry Challenges, Solutions and Services:  
This list will introduce consistency across the Turner & 
Townsend Project case studies, which will help users to 
understand the Turner & Townsend offer in a quick,  
scannable format.

–  Language pages: Agree on Country first approach  
(as opposed to Language first).
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We’re a creative consultancy that helps our clients tell their story 
simply, by whichever means works best. With a focus on making  
a positive and meaningful difference to your organisation,  
we can help it succeed.

Together, we help unlock the toughest challenges and capitalise  
on the biggest opportunities. These include how to build brand 
reputation, make the most of our digital world and deliver 
sustainable change.

Coupled with deep audience insight, we help clients build  
more rewarding relationships with the people that matter most: 
customers, employees and investors.

Our experience with the brightest, bravest and best means that 
whether you’re a multinational business, a public institution or  
a young, ambitious enterprise, we can help you go further.

We’re Radley Yeldar.

Birmingham office 
108 Northwood Street 
Birmingham B3 1TH 
T +44 (0)121 200 3890

If you would like to find out more:

London office 
24 Charlotte Road  
London EC2A 3PB 
T +44 (0)20 7033 0700

 hello@ry.com

 @RadleyYeldar

 /RadleyYeldar

 radley-yeldar

 ry.com

Thank you


